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ABSTRACT

This is an individual faculty presentation about a program he developed at his University to mentor, develop, encourage, motivate and financially invest in young undergraduate students who have the real “fire in their belly” to become an entrepreneur, and are starting a business while they are still undergraduate students.

Introduction

After teaching entrepreneurship for 33 years, I have noted more and more of late that the student  future entrepreneurs I work with are starting businesses during their college years as a student in school.  In fact, it is not too rare an occurance to run into young fledgling student entrepreneurs who have started serious businesses while still in high school.  I know of one such man who started his first business (in Canada) at age 13, and by the time he was a senior in High School, at age seventeen, he sold his fifth (5th) business for a seven figure number.  

These kids are not waiting for some official time when it is the “normal” age when one starts a business.  They have the passion, and they are just plain going to go ahead and do it.  As an entrepreneurship professor I am strongly attracted to these “wunderkind” and just can’t help getting involved with them, and trying to help them.  

I counsel them, guide them, and pray for them.  But I decided this is not enough!  I decided it was time to organize and start a special, formalized program directed at those “specially talented and motivated” young people who beg for and demand heavy duty help and assistance while they are still undergraduate students.  

The Birth Of A Diamond – The Search

Thus was born the “Diamond In The Rough” student entrepreneur development program.

Freshman (1st year students) are eligible to apply.  We want to catch them right away in college, so I can have a full three additional years to work with them, harass them, kick them in the appropriate areas for motivation, and and try my best to give them the guidance they need to make it at a very young age.  I made an exception this year, to the freshman only rule, and accepted a sophomore, because of their outstanding promise and excellence.

We publicize the award program (see sample following) and get a number of “hungry” student applicants from all colleges of the University.  Although we are in the College of Business Administration, we do not limit our entrepreneurial activities to business students.  Our current “Diamond Kids”  include five business students and two film and television majors.  

The students have to submit a serious application (wow, you would be surprised at what a great job they do in this respect) and the applications are screened and limited to three or four finalists for the award by the judges.  Over the next two months we observe, interview and put the Diamond candidates into situations that will test their talent and passion, and give us a good idea if they really do have the fire in the belly (and other entrepreneurial pre-requisites) they need to make it.  The winners are picked and announced at a formal awards reception the last week of classes.

Currently we have five Diamond Awardees in various stages of starting their businesses.  

The Immediate, Tangible Rewards

Perhaps the most exciting incentive for the students to get involved in this program is the fact that I invest $5000 into their business if they become Diamonds.  If they do well with making that money work very very well for them, they may get another $5000 in their Junior and Senior years, or until they graduate.   We were fortunate in receiving a wonderful grant from the Coleman Foundation in Chicago for this program.

They also receive several very nice trophies and awards, and their names are permanently engraved on our massive, and impressive Diamond In The Rough trophy which is mounted in the trophy case in the center of the College of Business.  

Now The Fun Begins

When the Diamond students return to classes in the fall, they embark upon a rigorous program of learning, mentoring, and testing and trying their talents and ideas as an entrepreneur.  Here is a summary of some of the major activities:

· Each Diamond winner must participate in a year long, intense internship, (each year they remain in school, if possible), with a successful entrepreneur in their field.  They must work at the top with the entrepreneur, doing meaningful entrepreneurial tasks that put them at risk of being fired if they screw up.  The Diamonds are never involved in “let them look over the owners should” type internships.  They are not allowed to be “gophers”.    They must be action-oriented integrated producing members of the firm. I pay their salary, at $12 per hour for undergraduate students, and $18 per hour for graduate students.  The owner is asked to make a donation to our program in the amount of 25 % of what the intern earns during the year.  They do not put the student on their payroll, because we pay them as a fellowship.  The taxing service has approved this, and the students also do not pay taxes on their earnings.  Some of our students are hoping to become Social Entrepreneurs.  If they are working with a social entrepreneur, I do not ask the social entrepreneur for a contribution.

· Each Diamond winner must become a member of the Entrepreneurship Academy, an intense training program on Saturdays that lasts for 16 weeks.  About 30 very very successful entrepreneurs host the students at their business for an intense seminar on their business, how they started it, their problems, their victories, and how they have learned to win at the game of entrepreneurship.  This is a powerful involvement in networking for the young students

· We have a small office for our Diamond winners, with an extensive library of entrepreneurial resource materials.  Each Diamond winner must maintain “office hours” each week in this office, and be available to other entrepreneurial students in the school to provide them with resource materials, and also do “consulting” with other fledgling young entrepreneurs.  You would be surprised how much these young people know, and can help others.  They really do learn a lot about entrepreneurship, and themselves, by being a peer consultant.

· Each Diamond winner must allow me to get involved in their business, and their life, as a councilor and mentor. 

· The Diamond winners have dinner once a month with our “Conrad Hilton Distinguished Entrepreneur” award winners after they address our student body and receive their Hilton Award.

· I take our Diamond awardees on several trips each year to places like Chicago and Washington DC for student entrepreneur conferences for the American Collegiate Entrepreneur Organization (CEO).

· Our Diamond winners are required to be active leaders in the College of Business Administration, and three of them currently sit on the Dean’s Advisory Council.

· Each subsequent year of the program, my current Diamond award winners sit as fully participating members of the judging panel interviewing and selecting the next Diamond Award winners.   They know what is required, and they know very very well what the rewards are.  They want to make sure the next “crop” lives up to their standards.

· The Diamond winners must take my entrepreneurship classes, and those of other faculty.  We have the equivalent of a concentration (major) in entrepreneurship at LMU

· Many many other activities also stimulate and challenge these wonderful young people to test and prove their entrepreneurial power VERY early in their life.  

Is The Diamond In The Rough Student Entrepreneur Award Program right for you and your students?

This program is of tremendous value to our students, and really works for them.  It takes a great deal of work and investment of time and effort on the part of the faculty member running the program, but if you really want to have an impact on helping to develop the entrepreneurial winners of the future, you might want to seriously consider starting your own program.  

It is s WIN-WIN-WIN opportunity for all concerned; the student participants, the school, and the entrepreneurs.  

Think about it, then do it!

LMU

DIAMOND IN THE ROUGH APPLICATION FORM
NOMINEE INFORMATION
Name:  ___________________________________________________________

Campus Address:  _________________________________________________

_________________________________________________________________


Campus Phone: _____________             Campus Email:  _________________

Home Address:   __________________________________________________

_________________________________________________________________

Home Phone: _______________           Home Email: _____________________

Your year in school:               _____  FRESHMAN             _____ SOPHOMORE

What is your major and College? ____________________________________    

What is your GPA?            Current __________           Cumulative__________

BUSINESS INFORMATION

Do you have an operating business now, while you are a student?

(Please check one)

O Yes  If yes, skip to the Company Statistics Section Below.
O No  If no, please describe, on SEPARATE PIECES OF PAPER, the business you would like to start as a student, and what efforts and progress you have made to date to achieve this dream of having your own student business.   Please indicate why you want to start this particular business.   Maximum 3 pages.  Then skip to the “future” section below.   Please type/print all material.

 COMPANY STATISTICS (If you have a company now)

(ALL COMPANY STATISTICS WILL BE KEPT TOTALLY CONFIDENTIAL)

Name of Company _____________________________________

Briefly Describe What Your Business Does ________________

___________________________________
What is the source of the funding you used to start the business?

___________________________________
 # EMPLOYEES_____________            ANNUAL  VOLUME_$___________


 AVERAGE % VOLUME GROWTH SINCE FIRM STARTED___________%


 PROFIT LAST YEAR_$______        % ANNUAL PROFIT GROWTH ____%  

On SEPARATE PIECES OF PAPER, please describe in some detail what your business does, what is special about it, what is your product plus, what sets you apart from anyone else, what your problems are, what your major victories have been, and anything else you think we should know that would help us to understand and appreciate your business.  Maximum 3 pages.

THE FUTURE
On a SEPARATE PAGE, please describe where you want your business to go in the next several years, and how you expect to grow it, while you are a student.  1 Page maximum.

SPECIAL QUESTIONS

Please answer the following questions on SEPARATE PIECES OF PAPER, with a maximum of 1 page per question.

1. If you were to win this award, how would you use the cash prize in your business?

2. We are offering you a great deal of assistance, in addition to a financial prize.  Explain why and how you would welcome our 

mentorship and involvement in developing your future (see last page description sheet for various involvements offered).  This will take time, and commitment.   Prove to us that you have the heart, soul and mind to take on this demanding opportunity.

3. Tell us how you have proven that you are entrepreneurial, with strong leadership talents, why you can make a business work and succeed.

4. What have you done that is special in helping others and having impact in your community?

5. Tell us why we should give you this tremendous award!  Sell us on why you, and not someone else, should receive this opportunity!

6. What obstacles have you overcome in life?  How?

7. What single word best describes you?  Just put that word in large print on a separate page.  Let it speak for itself.

8. On this final page you may make any other comments you wish.

I CERTIFY THAT ALL OF THE INFORMATION I HAVE PROVIDED IS CORRECT AND TRUTHFUL

Applicant’s Signature: _________________
Please attach TWO letters of endorsement from people you feel best know you and why you would be an outstanding candidate for this award.

Please put all of these materials together in the order they are noted above.  Please send the COMPLETE nomination packet to:

DR. FRED KIESNER

LOYOLA MARYMOUNT UNIVERSITY

One LMU Drive

Los Angeles, CA 90045

If Questions, Call: 310-338-4569, or Email: fkiesner@lmu.edu

DEADLINE MARCH 20TH
  THE DIAMOND IN THE ROUGH ENTREPRENEURSHIP FELLOWSHIP AWARD

FELLOWSHIP DESCRIPTION, JUDGING, OPPORTUNITIES

         SPONSORED BY THE CONRAD HILTON CHAIR OF ENTREPRENEURSHIP, LMU

AND THE COLEMAN FOUNDATION, CHICAGO

OVERALL MISSION
To seek out and identify lower division LMU students from any major, who have displayed entrepreneurial talents, are actively involved in starting, or owning their own enterprise while a student, have a keen sense of having a social impact on the community, yet need extensive help and mentoring, while being eager to participate in a number of unique opportunities to help them develop their entrepreneurial skills. 

JUDGING PANEL

Dean John Wholihan

                        Prof. Fred Kiesner                  Eric Valenzuela (2001 Grad)

Charisse Woods  (MBA Office Director)         Elaine Kiesner                        Previous Diamond Winners

JUDGING CRITERIA

1. Has a business as a student, or is in process of initiating a business while a student. 

2. Clearly shows promise that special efforts and help from the Entrepreneurship Program will have a powerful impact on candidate and their future entrepreneurial career with their own business in whatever field interests them.

3. Really needs help, guidance, mentoring in an entrepreneurial way

4. Will accept help, guidance, mentoring and PARTICIPATE FULLY in the opportunities we offer. Are they open minded towards their needs and how we could help, or do they think they know it all and only want the money?

5. Entrepreneurially oriented – clearly demonstrated by existing action oriented efforts

6. Possibly from a disadvantaged background, so that our intervention provides help that might not ever be available to the candidate otherwise.

7. Freshman, ideally (perhaps a sophomore), so that mentoring efforts can be applied over several years

8. Clearly obvious leadership potential – though may not be totally evident or totally demonstrated as yet at young age

9. Fire in their belly for entrepreneurship and creating their own future and destiny, while affecting the future opportunities of others through a multiplier effect.

10. A decent student who will make it to graduation (often entrepreneurially oriented people are not the absolute best students)

11. A true Diamond In The Rough whose facets need final polishing

OPPORTUNITIES OFFERED – AND HOPEFULLY FULLY UTILIZED BY AWARDEE

1. $5000 Fellowship Grant for use in awardees business, first year.

2. Possible $5000 Fellowship Grant in subsequent years that student is in the program, if they show strong promise and real achievement, and if they use the initial $5000 grant well in their student business.  Maximum $15,000 to any one student. The awardee must show how they have used the funds to develop their business on a continuing basis.  This isn't just a gift - it must show results.

3. Participation in undergraduate Entrepreneurship Classes in CBA – minor or concentration

4. Paid Entrepreneurship Internship (preferably Social)

5. Participation in the Southern California Entrepreneurship Academy – for two semesters

6. Participation in the LMU CEO Entrepreneurship Society – as leader and officer

7. Personal mentorship by the Hilton Chair of Entrepreneurship

8. Full recognition on LMU’s Entrepreneurship Program website, and in student trophy case.

9. Participation in the National Collegiate Entrepreneur Organization annual meeting in Chicago, and the Southwestern Region CEO meeting each year, all expenses paid

10. Possible participation in other special opportunities where the student can learn and grow, such as: Service Organizations; Special Games; Etiquette Dinner; community volunteerism; etc.  
In short, this is a wonderful opportunity for a highly motivated Freshman or Soph-

omore who is willing to give 110 % effort to developing their future and their 

student run business.  As in any outstanding opportunity, the student must

give a great deal of themselves to fully benefit from the opportunities offered.
SAMPLE PROMO FLYER

Are you unique?

Are you running or hoping to start your own business, NOW?

Are you responsible and compassionate?

Could you make a difference in this world if you had just a few opportunities?

Are you a

 “Diamond in the Rough?”
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HAVE YOU CREATED YOUR OWN BUSINESS AS A STUDENT?

ARE YOU TRYING TO START YOUR OWN BUSINESS?

DO YOU HAVE THE ENTREPRENEURIAL FIRE IN YOUR BELLY FOR

CREATING YOUR OWN FUTURE AND DESTINY?

ARE YOU THE WORLD’S (AND LMU’S) NEXT 

YOUNG ENTREPRENEURIAL SUCCESS STORY?

ARE YOU AN ENTREPRENEURIAL STAR IN THE MAKING, AND A 

DIAMOND IN THE ROUGH WAITING TO SPARKLE

ARE YOU A FRESHMAN OR SOPHOMORE, FROM ANY MAJOR?

DO YOU WANT HELP AND MENTORING?  WILL YOU ACCEPT HELP AND MENTORING?

THEN PERHAPS YOU SHOULD APPLY FOR THE

DIAMOND IN THE ROUGH

ENTREPRENEURIAL FELLOWSHIP AWARD

The Conrad Hilton Chair of Entrepreneurship at LMU, and the Coleman Foundation from Chicago are offering this fellowship to help discover, mentor and develop outstanding potential future entrepreneurs.  In addition to a 

$ 5000.00

initial fellowship grant to be used in your entrepreneurial business efforts, the program will offer you strong mentoring opportunities to develop your entrepreneurial talents and your business over your remaining years at LMU.  This is a powerful opportunity to help you create your future.

IF YOU HAVE THE ENTREPRENEURIAL EXCITEMENT AND PASSION,

CONTACT: Fred Kiesner, Conrad Hilton Chair of Entrepreneurship, College of Business Administration, Hilton 371, Phone 338-4569, email fkiesner@lmu.edu and get further details.
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