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ABSTRACT

Rotherham Youth Enterprise – History and Activities.

Mission statement:


Need for a genuine mission statement based on an inclusive strategy.


The selected statement: “Empowering Young People …….”

Brief History:

How started over 14 years ago. Problems of the catchment area (decline of historically 

labour intensive industries). Initial provision - young people receiving information 

and advice. Development into office and workshop provision – ‘horses for courses’.


Working regularly in local Schools, encouraging the awareness of ‘enterprise’. 

Details of other promotional activity. Appointment of specialist ‘in house’ Adviser. 


Customised ICT training for potential young entrepreneurs. 

Pre-start scenarios:
Advice and counselling at earliest possible stage of a business.


Direction to appropriate trainers, funders and support services.

Start-ups’:

R.Y.E. eligible start-ups supported with advice, counselling and training. 

Day to day operation at workspaces:

Businesses supported with grant funding to offset rental and services costs.


Full clerical support facilities provided plus practical business advice.

Importance of ‘Networking’:


On clients’ behalf, RYE networking with numerous agencies, funders, organisations, 

            colleges and universities. (Will be listed)

Examples of R.Y.E. supported businesses:


Information on selection of R.Y.E. supported businesses.

Achievements:


An 80% survival rate for businesses from workspace.


The ‘unemployable’ and ‘difficult to employ’ in gainful employment.


Overcoming historical and cultural barriers.
The future:


Are there too many cooks?  

Ideally a change to ‘mainstream’ funding. If not, try to retain ‘external’ funding. 

ROTHERHAM YOUTH ENTERPRISE

Mission Statement:

'Mission statements' were very popular in big businesses in the 1980s and 1990s but often did not reflect the reality of the organisations using them. In Rotherham Youth Enterprise the mission statement of:  "Empowering young people to reach their full potential within a culture of enterprise and self-employment, enabling achievement and success" is the genuine reality.

We accept that every one of our young clients has a different potential. Someone who tries self- employment and makes just enough money to keep himself or herself off State Benefit is just as important to us as someone whose business turns over £1.5m within three years of start up and we have had both. That first young person has self respect - because they have tried and achieved. Even the person who tries self-employment and then finds that employment suits them better has achieved not failed. They have tried something which millions of their elders and supposed betters have not had the courage to do.

We have had a young man, who was so determined to start his own business, that he began by going to markets, buying broken equipment and tools, repairing them and selling them at a profit - so the profits could go to buy the equipment he needed to set up the business he really wanted to have. We do not accept stereotyping. We have supported a female joiner and a male florist. If they came along, we would support female scaffolders or male aerobics teachers. We have clients that, when still at school or college, wished to start their businesses in a small way. We did not laugh at them, or tell them that they were too young but discussed their ideas and gave advice so that they could plan to be successful. Our youngest business owner was only 14 years old when he began developing software, on a free-lance basis, for an American computer systems company.

Brief History:
The presentation includes this brief record of Rotherham Youth Enterprise - not to blow our own trumpet - but in case you can draw any benefits from our experience. 

Rotherham Youth Enterprise was born out of necessity. In the 1980s the Rotherham area was badly affected first by the decline of the local steel producing industry and then by the rapid decline of the coal mining industry. Both industries had provided substantial employment opportunities for school leavers, as had supporting businesses in the area but it is estimated that the area, lost 20,000 jobs in the 1980s and early 1990s. The job losses meant that many of the less qualified school leavers felt that they had no employment prospects. Rotherham Youth Enterprise began, in 1988, as a 'spin-off' from a Youth Club, in an office in Wath upon Dearne - providing young people with information and advice on how they could consider self-employment as a viable career option. That process was successful - with young people beginning to run businesses from home or, in a small number of cases, renting business premises. Operating businesses from home brought with it the problems of the effect on parents and other family members as well as the feeling of working in isolation. The cost of renting premises, in the early stages of a business, was sometimes a factor preventing young people from starting or expanding their businesses. The decision was, therefore, taken to provide some basic office and workshop units when a converted school became available in the South of Rotherham, in a coalfield area. Then a wing of units became available at an existing Local Authority Business Centre in the Dearne Valley and finally, nearly  3 years ago, to meet anticipated demand, more units were set up in a wing of a further new Local Authority Business Centre in the Dearne Valley. 

Advice to school leavers and young people plus providing premises for 'start-up' businesses is only part of the picture. Very importantly, in the 1990s, Rotherham Youth Enterprise began working regularly in local schools, encouraging - by means of various projects and activities, e.g. 'Getting Into Enterprise' - the awareness of ‘enterprise’ even at primary school level. This was necessary because the local culture had been one of employment rather than self-employment. As an example, 3 years ago in Rotherham VAT registered businesses (a fair assessment of the level of ‘enterprise’) were only 66% of national average relative to population. The necessary culture change to make enterprise more acceptable will be most effective if it begins with young people – they are the ‘drivers’ for the future.

To pursue this further, R.Y.E. does not just work with schools but also with the local colleges and universities - where students are considering self-employment as a future career option. This has included 'enterprise' sessions for college students who have found a purely academic route difficult to handle. The 'Business Surgeries' run by the Business Adviser, for students taking part in the annual 'Enterprise Challenge' competition run by Sheffield Hallam University, have proved particularly successful.

With an increasing number of active businesses, the decision was taken, 3 years ago, to appoint a  specialist ‘in house’ Business Adviser. His occupational background was originally in banking - dealing mainly with small businesses - but in that time he also had experience with an Enterprise Agency - helping 'start-up' and existing businesses. On retirement, he set up his own business as a sole trader, then set up consultancy companies where he was a major shareholder and also advised other companies, in other words, highly relevant experience. The fact that he had a teenage daughter was probably also valid and perhaps at times painful experience!

Because ICT had become more and more important in business, Rotherham Youth Enterprise set up a Training Centre - providing customised ICT training for potential young entrepreneurs. Importantly that training is accredited through the Open College Network and is not conditional on a business start being planned immediately after the training. The training is not just on word processing and spreadsheets but also on creating databases, ‘flyers’, leaflets, posters, using the internet for business etc.

Pre-start Scenarios:

Further Education and the ‘academic route’ is not essential for self-employment. If you consider 

the current levels of demand, in England, for skilled tradespeople such as electricians, joiners and 

plumbers, you can see that usable skills plus ‘enterprise’ training can easily provide an alternative

basis for self-employment.

There is no doubt that training and advice and\or counselling greatly aids business survival. You

only have  to  ask a Bank's Credit Control Dept. for their statistics on the survivability of businesses

where owners have had professional advice and training, as opposed to those that did not, to have 

that statement confirmed.             

As a result, advice and counselling is given to young people at the earliest possible stage of their considering starting a business. All that we ask is for young people to come to us with an idea. That moves on to having open and frank discussions about their ideas, because in some cases it may be better, in the longer term, for them not to spend time, effort and money on a project that is likely to fail or that can be seen, by an outsider, to be unrealistic. That is not to say that difficult projects should be discouraged - they are where advice and support becomes all the more important. Some projects are just too difficult to support - like the young person who has an idea for the best mouse trap in the world but it will have to sell at  £10,000 per unit just to break even by the end of Year 3 and an investment of £0.5m is needed to set up the project. The young person has £500 towards the project! I leave you to consider the chances of success. We would, of course, look at alternative pathways for this young person so they could consider a new direction for their efforts.

Most people, whatever their age, cannot start up and run a business just on their instincts. It is important to have the right knowledge, funding and support - so Rotherham Youth Enterprise directs its clients to the appropriate local providers of 'Business Start-up' training, other relevant training organisations, funders of various types and other support services that are mentioned later under networking.

'Start-ups’ and existing businesses:

'Start-ups' eligible for Rotherham Youth Enterprise support (eligibility will be covered later) are supported with any necessary advice, counselling and training over and above that supplied by the  'outside' agencies to whom they may have been referred. As Rotherham Youth Enterprise is part of the Local Authority's Youth Service, its staff are well aware that young people may have emotional, family and health problems that could affect their starting or operating a business. The staff are experienced and trained in responding to the crisis situations young people can find themselves in whilst the staff also address the needs of the business. Rotherham Youth Enterprise staff do not themselves have to be young - in fact clients usually welcome older, experienced support staff - but must understand young people.

Both 'start-up' businesses and existing businesses expanding from a 'home based' scenario can apply for business units (a mixture of offices and workshops) at the three Rotherham Youth Enterprise 'managed workspace'' sites. The businesses have to carry out activities that are legal and suitable for the premises. Unfortunately, as a Local Authority department, insurance restrictions currently rule out our having any motor trade businesses that would want to work on motor cycles or vehicles in our units. This has meant turning many young people away that we would otherwise have wished to support and compounds a local shortage of suitable premises for such businesses.  As car and motorcycle related businesses are so popular with young men you might want to consider how, on this, you might be able to do things differently to us. To ensure that space is not taken by 'time wasters' - thus denying space to other young people with worthwhile projects - a Business Plan has to be submitted for review and acceptance - nowadays by the Business Adviser.

Full Business Advice and clerical support [where possible] is also given to young people whose businesses do not require workspace - with requests for advice on financial and legal matters being the most frequent queries.

All R.Y.E. businesses are given support for at least the first 18 months of trading.

Day to day operation at workspaces:

To be eligible for a unit at the ‘workspace’ sites, the business owners need to be no older than 24 at two sites and no older than 30 at another site. The difference is due to the conditions of different funding regimes.

The units are made available on what is effectively an informal licence (rather than lease) basis with 'easy in, easy out' terms - so that no more than a month's rent is payable on leaving. However, R.Y.E. staff work very hard to ensure that problems do not make a business leave early.

At all sites, businesses are supported with grant funding that fully offsets rental costs for the first 6 months and then allows rent payments on an increasing scale for the second 6 months – so that full [commercial] costs are being paid by month 12 and it is possible to check whether a business can stand full commercial cost pressures. At the end of 12 months businesses have to move out - to make room for new ones needing premises for the first time.

Full clerical support facilities are provided at each site – so that clients have access to binding, faxing, message taking, photocopying, publishing and word processing services. Some furniture is available on a loan basis.

The ‘in house’ Business Adviser visits each site on a regular basis and also by client request – to ensure that practical business advice is always available when needed. That advice may be on cash flow problems, employment issues, Health & Safety issues, legal issues – indeed any business issue that is important to an owner.

Importance of ‘Networking’:

On clients’ behalf, RYE ‘networks’ with numerous agencies, funders, and support organisations. 

To list some of them and the reasons for the connection:

· Business Link is the local operation of the Government’s Small Business Service. As such it is the ‘gateway’ to some of the grant and special loan schemes for businesses in South Yorkshire. 
· The New Entrepreneur Scholarship scheme (NES), available only to residents in the most deprived areas of Rotherham, provides a combined ‘start-up’ training programme and some initial funding. Eligible clients are referred to it.

· Rotherham Chamber of Commerce is a membership organisation providing information, lobbying, support and training schemes plus ‘networking’ opportunities for its members. Membership is suggested to clients who would benefit and R.Y.E. is a member in its own right. 

· Rotherham Manufacturers' Group - a group of Chamber members with special interest in manufacturing.

· LiveWIRE, full title Shell LiveWIRE is a scheme that encourages young people aged 16 – 30 to see starting a business as a desirable and viable career option. As such it is a potential source of clients. LiveWIRE also runs an annual 'Young Entrepreneur of The Year' competition - where the local heat acts as a showcase for young owners who enter.

· The Prince’s Trust is an important potential source of last resort funding – initially for possible test marketing grants and then for grants and\or ‘soft loans’ plus access to support through business mentors.

· R.E.A.L. – the Rotherham Enterprise Agency Ltd. is the local, Government approved, provider of Business Start-up training. As with NES, there is a two way direction of clients between R.Y.E. and R.E.A.L.

· Rotherham Youth Enterprise works with a further 14 local agencies - to ensure the best possible chance of success for client businesses.

· It also makes sure that suitable clients 'sign up' to the 'Buy Local' network. This is an internet site for South Yorkshire and Humberside that acts as a notice board - not only for local businesses to promote their products and services but also for businesses seeking products and services to search for local suppliers. Two years ago only 20% of goods and services bought by South Yorkshire businesses were sourced locally. That gave R.Y.E. clients many opportunities to go after local sales and it is expected that up-dated statistics will show a better picture.

Examples of R.Y.E. supported businesses:

To give you an idea of some of the types of business that R.Y.E. has supported:

Just a selection!

Artist

Caterers

Classic\Kit Car Parts Manufacture
Control Systems Software Designer

Computer Builder

Computer Systems Suppliers

Domestic Electrical Appliance Repairer

Graphic Designers

Gardener

Hazardous Substance Testing (e.g. Asbestos investigation)

Joiners

Medical Equipment Monitoring Systems supplier

Metal Fabrication

Mini Call\Telesales Centre

Photographers

Puppet Theatre

Recruitment Agency

Sale of car audio and navigation equipment via the internet

Soft Furnishers

Software Developer

Specialist Product Designer

Web-Site Designers

Achievements:

We think that Rotherham Youth Enterprise is largely getting it right because of:

1. The 80% survival rate for businesses that have been in our 'workspace'.

2.  The ‘difficult to employ’ in gainful employment. To give some information on this; we have a client who - due to illness - left school with no qualifications and illness made him unemployable. He is now a qualified successful florist - with a shop and is about to open another outlet. Another client, a qualified mechanic, has a major speech impediment that made it difficult for him to have face to face interaction with customers. His speech problem did not matter when it was realised that he could sell car parts over the Internet. The bonus is that with the business doing well his confidence is much greater and the speech problem has reduced. 

3. Rotherham Council recently being awarded Beacon Status for 'Fostering Business Growth' and the work of R.Y.E. contributed 50% to the award. This is setting a UK national trend for Youth Enterprise.

The future - what does it hold?:

· Are there too many cooks? 

R.Y.E. has been working in its field for 15 years, steadily extending, improving and refining its services. Over the last few years there seem to have been new initiatives, affecting our sector, launched on a regular basis - e.g. Enterprise Insight, Venture Into Business and Education to name but two. These new initiatives overlap with each other as well as with existing, well established schemes such as ours, LiveWIRE, Young Enterprise etc. Surely it would be far better to review 'Best Practice' in existing organisations, make knowledge of those best practices available across the sector and a single, appropriate body ensure that the best practices are implemented across the UK.

The Deputy Prime Minister's Office recently commissioned the I.D.E.A. (Improvement & Development Agency) to look at examples of good practice for 'Partnership Networking'. R.Y.E. was chosen as one of the examples and hopefully our views on unnecessary duplication in the Youth Enterprise sector will be taken into account.

· Funding for Youth Enterprise work is something of a sore point with R.Y.E. Only 2 out of 8 staff are on permanent employment contracts - if any employment contract could nowadays be said to be permanent. The remainder are on temporary contracts - as most of our funding is 'external', as opposed to 'mainstream local authority', funding.

We have to operate on a mixture of that Local Authority funding plus three separate types of European Community funding. With some of those European funding schemes coming to an end in 2004, R.Y.E. faces a significant funding gap that would require major sponsorship to make good. In the current economic client, sponsors are not queuing up!

· To end on a positive note and even though it means using jargon, Rotherham Youth Enterprise intends to continue to operate on a holistic basis. That is to say that we will continue to begin working with young people of primary school age and will continue until clients reach our age limits. 

We will look at all types of business idea - ruling nothing in or out until properly considered. We 

will not discriminate in any way other than when a proposed business is illegal or unethical and

we feel unable to support it.

      We will work with any legitimate organisation where contact will benefit our clients.

· Our ultimate aim will continue to be "Empowering young people to reach their full potential within a culture of enterprise and self-employment, enabling achievement and success"
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