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During the summer of 2002, a project involving the Office of the Condition of Women in the Municipality of Belen, Costa Rica was developed.  Working with the director, the author developed a weeklong workshop for local micro enterprises to develop their business skills.  The service project was part of a language immersion program.  All the materials had to be developed for the course, translated into Spanish and put together in a manual.  The trainees were women working out of their homes trying to make a business succeed with very little business skills.  The author had developed and presented a similar workshop in Uzbekistan in 1997 more focused on Marketing principles.  The former experience provided insight into the difficulty of translating ideas and presenting them in an understandable manner.

For three weeks prior to the actual workshop, the author worked with the director and various groups to determine concerns, viewpoints, and educational capabilities of the future participants.  It became clearly evident that a more hands-on, simplified approach would be needed for the individuals to grasp the ideas and principles presented.  This aspect was verified during the actual workshop.  Coming up with real life examples and figures for actually completing the analysis forms was equally essential.  Utilizing cases unrelated to the individuals’ area of expertise tended to only create confusion and add to the frustration of learning the new concepts.  

Challenges to the program presentation included:


Working around bus schedules;


Children coming along to the presentations;


Less than desirable facilities to teach in;


Low levels of education and experience for the members to build from.


The eagerness of the trainees to learn and comprehend was reward enough for being involved in the project.  A thirty- page booklet totally in Spanish was developed.  The Municipality can use the program for future groups with minor modifications to the examples.  Email correspondence from the director indicates the individuals have retained and started utilizing the information presented in furthering their business goals.  

